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A PARTNER

Workshop & Best Practice Visit

Leading a Shingo Transformation

Workshop with Industry Expert & Shingo Facilitator $450
Colin Scott, President: S A Partners Per person

Course Overview
Start & Finish Time: 10:00 - 16:00
Location: Zingermann’s, Ann Arbor, MI.

Join us for this unique opportunity to experience how coaching as an element of
leadership is pivotal to the success of engaging employees and deploying the Shingo
philosophy of Operational Excellence.

We will take a deep dive into how and why so many organisations around the world have
adopted the Shingo Model to drive their Enterprise Excellence Journey. We will cover the
theory behind the model and also provide practical insights from Shingo award winners.

In partnership with our host site - Zingerman’s - we will have the opportunity to see first
hand the application of a principle led business model. We will see how they have
maintained simplicity, whilst managing some unusual operational issues.

As an added bonus we get to feast on some fabulous Zingerman's food for lunch!
Who should attend?

This workshop will be of interest to those responsible for Organisational Transformation
at a strategic level, as well as those responsible for aligning operations to the Shingo
Principles.

Join us for a practical & thought-
provoking workshop & Best
Practice Visit at the fantastic

Zingerman’s

PRESENTED BY: COLIN SCOTT President, S A Partners Inc

A Master Lean Coach trained in Japan by Kawasaki and a registered Shingo
Facilitator, Colin continues to support numerous organisations in their pursuit of
Enterprise Excellence using the Shingo Model and it's Guiding Principles

BOOK ONLINE NOW AT:

www.sapartners.com/events

events@sapartners.com
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